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INTRO-
DUCTION 

The Doughnut theory comprises a set of principles encompassing the idea that economics should be embedded into 
society and the biosphere and a systemic (or 360°) vision of economic, social and ecological issues. While these 
principles form a clear and coherent vision of what a sustainable and desirable world would look like, their effective 
implementation calls for a complex process of adaptation and ownership.  The principles of the Doughnut economy 
need to be translated into a set of practical tools, that can be adopted by different people and organizations, and 
applicable at very different levels and scales.

Amsterdam took on the challenge of downscaling the Doughnut to city 
level, triggering the emergence of a “Doughnut portrait”. This exercise is 
pioneering: by looking at the city from a new perspective, one designed 
to make people thrive on its territory and beyond, and that is anxious to 
respect local natural habitats and global ecological balances, the portrait 
embeds the life of the city in a network of complex interdependencies that 
must be taken into consideration to make our lifestyles sustainable. Its 
systemic dimension makes Amsterdam’s “Doughnut portrait” a rich source 
of information, which inspired the BrusselsDonut.

When considering how this kind of portrait could be developed for the 
Brussels-Capital Region, however, the issue of citizen participation seemed 
very important to us from the outset. After all, the dimensions, indicators 
and targets chosen for the portrait are likely to steer the political decision 
and, as such, must be democratically discussed. We therefore considered 
that participating in the creation of a portrait of the Region would be a way 
of giving territorial stakeholders an opportunity to voice their opinions 
on issues that affect them,  of identifying gaps, or of highlighting the 
transitions already at work but that slip under the radar. That is why, in our 
view, participation in the portrait was a first step towards ownership of the 
Doughnut: it shakes up collective representations and stereotypes about 
the territory.

However, it quickly became apparent to us that, in order to fully reveal the 
transformative power of the Doughnut theory, it would be useful - if not 
necessary - to downscale it to other levels and adapt it to various audiences. 
This quest to multiply the scales and the audiences concerned is spawned 
by the conviction that a transition driven by the Doughnut will only happen 
if groups of people take ownership of the approach as close as possible to 
their daily practices and concerns. Hence the need to develop Doughnut 
tools that allow multiple uses by diverse audiences.

The “Doughnut portrait” is structured around four lenses (which we describe 
below) which, taken together, make it possible to take stock of the social 
and ecological dimensions of a territory, at the local and global levels. The 
apparent simplicity of this breakdown makes the four lenses a flexible tool 
that is easily adaptable to other levels than that of the territory.

But which levels to choose? To determine what should be examined 
under the four lenses, we identified levels where changes in practices can 
have significant effects on transition. In addition to the regional territory 
(macro level), three levels struck us as relevant: political strategies (meso 
level), which directly influence collective orientations; organizations and 
their transition actions (micro level), which make up the productive and 
associative fabric of any society; and everyday objects (nano level), whose 
consumption generates many impacts. This prompted us to deploy the 
Doughnut according to these four levels. These complementary levels of 
analysis were undertaken as much as possible in a dynamic of participation.

The aim of this guide is to provide methodological guidance to accompany 
the practical implementation of the Doughnut theory at these four levels. 
This guide does not claim to be the only way to tackle multiple realities 
through the prism of Doughnut theory. It sets out in all modesty to translate 
the methodological experience that we, the BrusselsDonut team, have 
acquired in order to facilitate the possibility for others to use and experiment 
with it again, here in Brussels and elsewhere.
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In Guide 1, you will fi nd a 
more in-depth presentation 

of the Doughnut theory. 

The Doughnut is this pictorial representation of the space within which we 
must reinvent our activities and our societies, between the two boundaries 
that it is imperative that we start to respect. The fi rst are ecological 
boundaries: the planetary boundaries identifi ed by environmental sciences 
form the outer circle of the Doughnut. We cannot go beyond this ecological 
ceiling without compromising the conditions that make our Earth habitable 
and therefore our own living conditions. The second are the social 
boundaries: the basic needs to be satisfi ed for all form the inner circle of 
the Doughnut. No one should fi nd themselves below this social foundation
which embodies the minimum necessary for a dignifi ed and fulfi lled life.

Between these two boundaries, in the fl esh of the Doughnut, lies our viable 
space: this is the socially just and ecologically safe space. The Doughnut 
is therefore a new vision of progress, which calls for it to be assessed in 
terms of balanced prosperity rather than economic growth. By steering us 
towards the decisions and actions that will bring us into the ecologically 
safe and socially just space, the Doughnut is the perfect compass to guide 
us together through the challenges of the 21st century.

1 See in particular her book Doughnut Economics: seven ways to think like a 21st century economist (Random 
House Business Books, 2017).

2 These seven principles are: “Change the goal: from GDP to the Doughnut”, “See the big picture: from self-
contained market to embedded economy”, “Nurture human nature”, “Get savvy with systems”, “Design to 
distribute”, “Create to generate”, and “Be agnostic about growth”.

Balanced prosperity as an alternative to growth is only the fi rst of the seven 
principles of the Doughnut economy, as theorized by Kate Raworth1. These 
seven principles are virtues that we must adopt to move towards a just 
and sustainable society2. Three of these principles strike us as particularly 
important:

– Recognize and understand that the economy is embedded within 
our societies, which are themselves part of the Earth system. The 
economy therefore depends heavily on these other two spheres for its 
own functioning. And within its own sphere, the economy is diverse: 
alongside the commodity economy are the public economy, the 
domestic economy and the economy of the Commons, which must also 
be given their due place.

– Build an economy that is regenerative by design, that is to say an 
economy in which resources are no longer used according to a linear 
but according to a circular model.

– Build an economy that is distributive by design, that is to say an economy 
in which income, but also wealth, power and time are distributed at 
source among the stakeholders.

Applied to a scale that is no longer that of the Earth taken as a whole, but 
to that of a region for example (as will be the case here), the 2-dimensional 
representation of the Doughnut must be “rolled out” so as to be able to take 
into account social and ecological issues, but also to be able to consider 
the local and global dimensions of these issues. Throughout the various 
applications of the Doughnut that we will explore below, we will therefore 
refer to the four lenses. Together, they offer a global analysis framework to 
put the Doughnut into concrete action.

LENS 1
"LOCAL-SOCIAL"
What would it mean 

for the people of the territory 
to thrive?

LENS 2
"LOCAL-ECOLOGICAL"

What would it mean 
for the territory to thrive 

in its natural habitat?

LENS 4 
"GLOBAL-SOCIAL" 

What would it mean 
for the territory to respect the

well-being of people 
world-wide?

LENS 3
"GLOBAL-ECOLOGICAL”

What would it mean 
for the territory to respect the 

health of the whole planet?
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In Guide 1, you will fi nd a 
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The BrusselsDonut project rolls out the Doughnut’s four lenses on four levels.

MACRO LEVEL  
THE REGIONAL DOUGHNUT PORTRAIT
The first level is the Doughnut portrait of the Brussels-Capital Region. Like 
any portrait, it sets out to reflect a certain reality. To do this, it presents 
various indicators on the four lenses, resulting from a co-construction 
work that involved citizens, non-governmental organizations, scientists or 
administrations. Co-construction is all the more necessary here because 
any choice of indicator takes on a political dimension. But more than a mere 
reflection of reality, the regional portrait also intends to show the pathways 
likely to channel the Brussels-Capital Region towards a just and sustainable 
transition: the portrait suggests a horizon to attain. The establishment of 
these limits and this horizon must be seen as a process, never really finished 
and always likely to evolve.

MESO LEVEL 
ANALYSIS OF STRATEGIES AND ACTION PLANS 
The second level is that of strategies and action plans: if an administration 
has to implement a specific policy, the four lenses of the Doughnut invite 
it to consider the impacts implementing this policy will have from every 
possible angle. In doing so, the criteria for political assessment or decision-
making do not have to be limited to a traditional cost-benefit analysis, but 
incorporate more systemic criteria. With several Brussels administrations, 
we have explored some possible uses of the Doughnut model in order to 
clarify under what conditions and in what ways it could contribute to the 
implementation of the economic, ecological and social transition within 
the Region, taking the reality of its public actors as a starting point. The 
methodological principles suggested for this level can also inspire the 
strategic planning of other types of organizations (e.g. civil society 
organizations).

MICRO LEVEL  
ANALYSIS OF PROJECTS AND ACTIVITIES 
The third level of the BrusselsDonut project is that of concrete situations in 
which Brussels’ stakeholders (associations or private companies) undertake 
a transition process and implement actions in this direction. We therefore 
start out from their reality on the ground to explore with them what it means 
to implement in a concrete way an economy "in the flesh" of the Doughnut, 
what are the obstacles encountered or the levers mobilized. This approach 

can be applied to any type of organization (associations, cooperatives, for-
profit companies, etc.). We propose to analyze the projects and actions 
of these actors, whether they have already embarked on their transition 
process or not. On the basis of three concrete cases and with the people 
involved, we have developed a "Doughnut joint investigation” methodology, 
whose results and tools will be described below. More broadly, through 
these three cases, we can pinpoint the lessons that we can learn about our 
Brussels economy and its transformative possibilities.

NANO LEVEL  
ANALYSIS OF EVERYDAY OBJECTS 
The last level is the everyday object that many people use today. The 
countless objects that surround us carry with them the entire history of 
their life cycle... Analyzing them with the Doughnut filter means gaining an 
opportunity to both understand certain sometimes well hidden aspects of 
these objects and to grasp how simple and powerful the Doughnut is as a 
tool to raise awareness of the interactions between social and ecological, 
local and global challenges of our societies. The everyday consumption 
choices we make have impacts that can be analyzed broadly and in greater 
detail. Here, it is the smartphone that will come under the magnifying lens 
of the Doughnut. This object, which is part and parcel of many people’s 
everyday life, fulfils multiple functions, some of which are very useful, but 
it also generates a myriad of impacts in the four corners of the world of 
which we are not always aware. This analysis also spawned an educational 
sheet designed to allow a number of different audiences to learn about the 
Doughnut approach.

The changes required to deal with the multiple crises we are experiencing must 
be achieved at all levels, individual and collective, grassroots and political, as 
well as in productive organizations. Aware of this systemic dimension, we 
were keen to come up with levers of change at each of these levels, allowing 
them to connect with each other to accelerate the transition.
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The Doughnut invites us to rethink societies 
so as to place them within the boundaries 
of a space that is both socially just (above 
the inner circle of the Doughnut or “social 
foundation”) and ecologically safe (below 
the outer circle of the Doughnut or “ecological 
ceiling”). Implementing this approach at the 
level of a territory implies first pinpointing our 
starting point: where does this territory stand 
in relation to the social foundation and the 
ecological ceiling? The next step is to define 
where we want to go and how to get there: 
which areas need our attention to attain a 
balanced prosperity? What goals do we set 
ourselves and how do we measure them? 

The Doughnut portrait sets out to answer these questions 
by pooling in particular:

a set of indicators: that shed light on 
the state of the territory locally, socially and 
ecologically, but also on how the territory 
affects, whether positively or negatively, 
social and environmental aspects beyond 
its borders.

targets: which determine for each 
indicator the state we aspire to reach, and 
which show the margin of progress to 
achieve this.

MACRO LEVEL
CREATING
THE  
DOUGHNUT 
PORTRAIT OF  
A NEIGHBOUR-
HOOD, OF  
A CITY OR A
REGION

 

A PORTRAIT TO RAISE AWARENESS 
AND MOBILIZE

First of all, the portrait should therefore not be seen as an exhaustive and statistically accurate 
diagnosis of a territory, but rather as a tool for reflection, awareness-raising and mobilization. 
With its indicators and targets, the Doughnut portrait serves as a mirror reflecting in its own 
way certain facets of the reality of the territory in question: both the situation of the people 
living there and the people it affects elsewhere in the world, as well as its impacts on our 
environment, both local and global.  But the portrait is more than that: it invites the actors of 
the territory to explore, on the basis of this situational analysis, what it would mean for each 
of them to thrive within the limits of the Doughnut. While the portrait lays down the limits 
to be respected, it also sets the targets to be achieved, making it possible to plan for the 
future. In doing so, it invites us to define creative new ways of thinking and doing. Finally, by 
proposing a shared image of what a thriving territory would mean for the inhabitants and by 
proposing an attractive and desirable vision of what it could be in the future, the portrait can 
also be a powerful tool for collaboration between many actors. 

It is with this in mind that, as part of the BrusselsDonut project, we have drawn up a portrait 
of the Brussels-Capital Region, the graphic summaries of which you will find in Guide 1 and 
its detailed results in Guide 2.

On the basis of this first experience, inspired by what had been done previously, especially in 
Amsterdam3, here we will explain how to build the Doughnut portrait of a territory in concrete 
terms. This can be done at any geographical scale, from that of the continent to that of a 
neighbourhood. Clearly, the availability of data will vary at these different scales, but this 
is not an obstacle: what is important is not so much the finished nature of the product but 
the process leading to its production. And, in any case, a portrait is never definitive: it is in 
perpetual evolution, like society itself and the goals it sets itself.

 

3 See in particular The Amsterdam city doughnut: A tool for transformative action (DEAL, Biomimicry 3.8, Circle Economy, and C40 Cities, 
2020).
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HOW TO APPROACH EACH LENS TO 
DRAW A PORTRAIT OF A TERRITORY

Applied to a territory that is no longer the Earth taken as a whole but a place on a smaller 
scale, the Doughnut is broken down into four “lenses”4. Each asks a question that guides the 
thinking on the indicators to be selected and the targets to be determined in the different 
pillars and dimensions making up each lens.

The way these questions are interpreted will vary depending on the group of people seeking to 
answer them, their geography, history, culture, etc. It is precisely by taking up these questions 
and coming up with the most specific and adapted answer possible that the portrait will be 
relevant.

4 The methodology behind the four lenses is developed in the report Creating City Portraits (DEAL, Biomimicry 3.8, Circle Economy, and C40 Cities, 2020).

LENS 1

 
This lens is the one that is most in touch with the reality experienced by the citizens of 
the territory in question, since it concerns them directly. It is divided into four pillars and 
sixteen areas that broadly cover social needs (access to water, housing, education, equity 
and diversity…), but also the aspirations of each. For each area, the universal objective to be 
achieved can be defined. The selected indicators and targets will reflect the progress towards 
this goal. Example: in the “food” area of the “healthy Region” pillar is the indicator relating to 
the proportion of the population that is overweight. This percentage (42% of women and 51% 
of men) is above the target (>25%), flagging that progress can be made on this front.

This lens is the one for which the most data are generally available. However, some dimensions 
may not be covered by the available data. Revealing these gaps is also an important part of 
the Doughnut portrait message.

LENS 2

 
This lens examines how the Region stands with regard to its natural environment. Here, two 
registers of indicators providing additional information on the insertion of the Region into its 
environment were selected:

 – Those concerning ecosystem services: this is what nature contributes in terms of 
resources and regulations, both to our productions and consumption and to our 
living conditions. Indicators can then reflect how the territory also contributes to the 
maintenance or provision of these services.

 – Those that concern the urban metabolism of the territory, that is to say all the 
physical flows of resources that are imported, that circulate and that are exported. 

LENS 1

What would it mean 
for the people of the territory 
to thrive?

LENS 2

What would it mean 
for the territory to thrive 
in its natural habitat?

LENS 3

What would it mean 
for the territory to respect the 
health of the whole planet?

LENS 4
 

 
What would it mean 
for the territory to respect the 
well-being of people 
world-wide?

LOCAL 
SOCIAL

LOCAL 
SOCIAL

globAL 
SOCIAL

globAL 
ecological

LOCAL 
ecological

LOCAL 
ecological
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LENS 3

 
This lens provides information on the Region’s contribution 
to global impacts, i.e. the Region’s responsibility for the 
possible overshooting of planetary boundaries. The 
scientific literature identifies nine, which we must not 
exceed in order to safeguard the conditions that make the 
Earth habitable. The aim then is to determine whether the 
territory in question uses its fair share. This will usually 
require the use of national data related to the territory in 
question (population figures, for example).

LENS 4
 

 
This lens invites us to take a good look at populations that 
can be on the other side of the world while being indirectly 
very close to us on a daily basis, because they have 
participated in the extraction of the resources on which we 
depend or in the manufacture of the products we consume. 
It is difficult to accurately objectify the responsibilities of a 
particular region in the deterioration of the living conditions 
of people on the other side of the world. However, by 
scrutinizing products that are emblematic or meaningful 
for the Region in question, these issues can at least be 
illustrated by the impacts of certain sectors. 

THE PROCESS OF  
CO-CONSTRUCTING THE 
DOUGHNUT PORTRAIT 

A Doughnut portrait will be all the more relevant and 
legitimate as it is co-built with a broad coalition of actors. 
Two main components of this co-construction will be 
distinguished here: the collection and organization of data, 
which are necessary as raw material, and participation, 
which makes it possible to enrich the initial collection of 
data, give them meaning, identify gaps, and transform this 
material into a shared narrative. These two components 
should not be seen as successive steps but rather as 
iterative elements of a continuous process.

DATA
The portrait aims first of all to draw up an inventory: it is 
necessary to be able to get a clear picture of the situation 
of the territory in question for each of the areas that make 
up the four lenses.

The first step here is to identify and collect all relevant 
data. They are relevant when they relate to one of the areas 
of the portrait, answer (in part) the question of this lens, and 
concern the geographical unit considered. Statistical insti-
tutes as well as sectoral agencies or administrations will 
provide a great deal of data. These will certainly have to be 
supplemented by data from academic sources or produced 
by civil society. At the end of this guide is a list of resources 
that may be useful in initiating this data collection effort. 
Organizing all the statistics in a database (see box) makes 
it possible to keep an accurate view of what is available 
and then facilitates the choice of indicators to be retained.

The local and the global,  
the social and the ecological,  
interrelated notions

Where does the local stop and where does the 
global start? Is there a strict separation between 
the two? Are the administrative boundaries of the 
territory relevant in making this distinction? These 
are issues that commonly come up when performing 
this portrait exercise. But the important thing here is 
above all to have these two points of view, rather than 
to seek to precisely classify the various elements. In 
practice, there is a continuum, from the most local 
to the most global. In the same way, some problems 
can be as social as they are ecological: the bridges 
between the four lenses are numerous and it is also 
these interdependencies that the Doughnut invites to 
take into account.

Maintain a database

Through its four lenses, the portrait is composed of 
about fifty sub-areas. It is therefore necessary to be 
able to organize the various data collected, which 
can be numerous. Organizing them centrally in a 
database makes it easier to visualize and synthesize 
them. This can take the form of an Excel file, which 
can be shared and collaborative, organized with these 
different columns: lens I area I indicator I value I unit 
I portion I year I source. This then makes it possible 
to generate analyses, in particular in the form of pivot 
tables displaying the data specific to a scope or an 
area. You can explore the database built as part of the 
BrusselsDonut project for a concrete example and see 
the different types of data collected*. 
 
* The BrusselsDonut database can be downloaded from 
 https://donut.brussels/

globAL 
SOCIAL

globAL 
ecological



10
GUIDE 3

11
GUIDE 3

PARTICIPATION
All the statistics and data collected constitute the raw material of the Doughnut portrait. 
From this raw material, it is necessary both to select the most relevant and meaningful 
indicators for each dimension and for the territory in question, and to put together all the 
indicators selected.

The issue of participation is particularly acute when it comes to interpreting, selecting or 
even creating new indicators to measure various aspects of a territory. Indeed, depending on 
how “the well-being of a territory” is quantified, for example, our picture of that territory will 
vary greatly and the definition of priorities for action as well. For example, how to measure 
well-being? Are we only looking at the subjective perception that the territorial actors have 
of their individual lives (satisfaction indicators)? Or, conversely, do we observe the objective 
determinants that shape the conditions of well-being, such as education, health or access 
to culture? We quickly realize that the definition of these areas is itself subject to many 
interpretations. For education, for example, is it focused on the number of graduates or on 
the drop-out rate? The choice of zoom reflects profoundly political visions, depending, to 
take our example, on whether we want to focus on productivity or social inclusion. 

Any quantification is therefore based on conventions (at a given moment people have agreed 
to measure social phenomena in a certain way) that it is important to understand and be able 
to discuss as they influence our representations. But far beyond that, indicators are often 
used in political arguments as a source of objectivity, even scientificity. In doing so, their 
political and conventional dimension is ignored, and decisions that would require debate do 
not take place, being “settled” at the outset by the numbers. We can therefore easily see the 
democratic issue underlying any quantification exercise and the importance of subjecting 
such an exercise to informed participation.

As part of the BrusselsDonut project, we adopted two rules of participation. The first was 
based on the various actors already active in the fields covered by the portrait. We organized 
with them several workshops, for each lens of the portrait, to share their various knowledge 
and collectively discuss what the portrait should contain. We also opened this question more 
broadly in the form of an online form (which was rather a default solution given the covid19 
health context). In both cases, the structuring questions were: 

1. What should we know about the current situation in Brussels?  

2. What goals should we set? 

3. How could we quantify them?

There are certainly a thousand ways to involve the actors of the territory in the construction 
of its portrait Doughnut. Based on our experience, here we suggest three main phases in this 
process:

 – An indicator emergence phase: to answer the questions of each of the four lenses, what 
types of data would we like to have to describe our territory?

 – An indicator selection phase: once the available data have been collected and the 
aspirations have been compared with the existing situation, what are the indicators that 
we finally want to see appear in the portrait?

 – A target definition phase: for each indicator retained in the portrait, what should be the 
value to be achieved in the future for it?

 – A discussion phase of the work carried out: this step should open the discussion with the 
political actors, statisticians and other specialists in data collection and management.

On the basis of this participatory work, an iterative process between grassroots actors, 
politicians and experts in indicator development and statistical collection can start. Thus 
discussed with a diversity of territorial actors, the Doughnut portrait can be an effective tool 
to federate all these actors and have them all look in the same direction. The portrait can also 
become all the more legitimate as a political object.
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WHY THIS GUIDE? 

As a reminder, the overarching question that the Doughnut method as a whole answers is: 
How can our Region become a place where people thrive, while respecting the well-being of 
people elsewhere in the world and the health of the entire planet?

If politics takes over the Doughnut to speed up the transition, public administrations are likely 
to play an important role. As key actors of the life of the Region and its municipalities, they 
can take ownership of this tool to fine tune certain strategies or action plans and evaluate 
their impacts, both at the ecological and social levels and at the global and local levels. In 
doing so, administrations could drive change, by adding or changing project funding criteria, 
for example. Administrations can also use the Doughnut to map out their own modes of 
operation, by creating spaces for dialogue and inter-administration debate, for example.

The analyses and findings resulting from work mapped out in the spirit of the Doughnut may 
certainly not all be processed within short deadlines. Some actions may require significant 
structural changes or policy choices that go beyond the scope and perimeter of this chapter. 
But identifying the key points, embarking on a collective reflection and preparing a fine-tuned 
strategy would make it possible to take the first steps towards a Region (or municipalities) 
more in tune with the planetary and societal boundaries.

OBJECTIVES
The first purpose of this methodological guide is to allow any organization to analyze a plan, 
a strategy or a decision implemented or in the pipeline in order to improve it. This may involve 
evaluating an ongoing or completed project, starting the diagnosis of a situation before the 
development of an action plan, fine tuning a thematic or cross-cutting strategy, etc. The 
first step is to evaluate the characteristics and impacts of this project in relation to the four 
lenses of the Doughnut. Then, we formulate concrete courses of action that can improve 
along “Doughnut lines”, namely by reducing its negative effects on the environmental ceiling 
and the social foundation and by increasing its positive effects on these same ceiling and 
foundation. 

Another objective is to nurture dialogue between people who do not necessarily work together 
within the same public institution, to open up to cross-cutting questions and to collectively 
find courses of action that, in order for them to be more respectful of the Doughnut model, 
will also create bridges between actors.

Indeed, if, during the workshop, the participants will observe their strategy (or plan or 
decision) through the different lenses of the Doughnut, they will also do so each with 
their own expertise, knowledge and experience. This will help to identify a more systemic 

approach to an adapted strategy and a cross-cutting 
action plan. The answers or ideas will sprout from the 
participants themselves. Deciding who to put around the 
table is therefore crucial and will have to be established 
according to the objective pursued (evaluate a project, start 
a diagnosis of a territory or a situation, fine tune a strategy 
or other). 

IMPORTANCE OF PROGRESS 
Of course, it is not a question of modifying the entire 
functioning of an institution in the short term, but of 
embarking on the road to transition, starting out from 
precise and punctual acts. By being connected to others 
and guided by a clear strategic vision, they can prompt you 
to go on to the next steps. 

WHO IS THIS GUIDE FOR? 
Initially, it concerns institutional actors implementing 
political decisions or strategies. However, civil society 
actors can also draw on this proposal to reflect on their own 
organizational strategy, take stock and take a step back to 
consider the path already covered in order to determine 
where to go from here.

MESO LEVEL
IMPLEMENTING 
A PUBLIC 
POLICY  
COMPATIBLE  
WITH THE
DOUGHNUT 
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SUPPORTS 
 THE CANVAS OF THE FOUR LENSES 
OF THE DOUGHNUT

DOWNLOAD THE PRINT         
VERSION 

DOWNLOAD THE PRINT                 
VERSION

 ACCESS THE ONLINE 
VERSION ON MURAL

 THE “ACTION PLAN” TABLE  

FACTORS TO 
BE IMPROVED

 ACTION PLAN COLLA-
BORATIONS

lunette 1

Santé
Accès à des soins de santé 
abordables et de qualité

Alimentation
Accès à une alimentation 
saine, suffisante et nutritive

eau
Accès à l’eau potable et à 
un assainissement décent

logement
Accès à un logement 
décent, abordable et sûr

mobilité
Accès à des réseaux 
de transport propres et 
abordables

connectivité
Accès à des réseaux de 
communication

culture
Accès à l’art et aux savoirs

communauté
Accès à des réseaux de 
soutien collectif

équité socialE
Égalité des chances et 
inégalités de revenu limitées

égalité dans 
la diversité
Respect des différences et 
libertés de tou·te·s

expression politique
Voix au chapitre et possibili-
té d’influencer les décisions

paix & justice
Sécurité personnelle, redeva-
bilité du gouvernement et 
accès à la justice

éducation
Accès à l’apprentissage 
tout au long de la vie

emploi
Accès à un travail décent

revenu
Accès à un revenu suffisant

énergie
Accès à des services 
énergétiques propres 
et abordables

De quelles façons notre stratégie/plan/décision a(urait)-t-elle un impact 
sur la qualité de vie des habitant·e·s de la Région DE Bruxelles-Capitale ?

lunette 2

services écosystémiques
régulation de la température

fourniture d’énergie renouvelable

séquestration du carbone

hébergement de la biodiversité

gestion de l’eau

protection des sols

purification de l’air

métabolisme urbain

flux des matières

flux d’énergie

flux d’eau

De quelles façons notre stratégie/plan/décision a(urait)-t-elle  
un impact sur l’environnement de la Région DE Bruxelles-Capitale ?

lunette 3

De quelles façons notre stratégie/plan/décision 
a(urait)-t-elle un impact sur la santé de la planète
De quelles façons notre stratégie/plan/décision 
a(urait)-t-elle un impact sur la santé de la planète
De quelles façons notre stratégie/plan/décision 

?

changement climatique

acidification des océans

pollution chimique

utilisation de fertilisants
(charge d’azote et de phosphore)

prélèvements d’eau douce

conversion des terres

perte de biodiversité

pollution de l’air

appauvrissement 
de la couche d’ozone

lunette 4
De quelles façons notre stratégie/plan/décision a(urait)-t-elle un 
impact sur la qualité de vie des habitant·e·s ailleurs dans le monde
De quelles façons notre stratégie/plan/décision a(urait)-t-elle un 
impact sur la qualité de vie des habitant·e·s ailleurs dans le monde
De quelles façons notre stratégie/plan/décision a(urait)-t-elle un 

?

Santé

Alimentation

eau

logement

mobilité

connectivité

culture

communauté

équité socialE

égalité dans 
la diversité

expression politique

paix & justice

éducation

emploi

revenu

énergie

TITLE of the 
strategy/plan/project
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IMPLEMENTATION OF THE ACTIVITY5

Upstream of the workshop: 

 – reach agreement on the strategy, action plan or 
decision to be considered;

 – ensure that the facilitator of the session (internal or 
external) is familiar enough with the Doughnut model in 
order to answer the participants’ questions;

 – designate a person to briefly present the strategy, 
action plan or decision to others;

 – Remember to place the document presenting the four 
lenses in the centre of a meeting table (+ post-it® and 
markers) and to reproduce (freehand) the “action plan” 
table. 

1. Introduction and clarification of the Doughnut model 
Basis: One of Kate Raworth's videos or an oral 
presentation.

2. Presentation of the strategy, of the action plan (or 
other) 
One of the participants presents the outline of the 
element that will come under scrutiny.  
 
Then plan a clarification tour and write this strategy in 
the centre of the sheet presenting the four lenses on 
the table.

3. Analysis from the angle of the four lenses 
SUPPORT: THE CANVAS OF THE 4 LENSES OF THE DOUGHNUT 

The lenses are a way of analyzing the strategy by 
shifting the focus between the four poles.  
They are to be tackled one after the other, for at least 
20 minutes each.  
 
Indicate on different colour post-it® the positive and/or 
negative impacts of the strategy, based on each of the 
questions in the canvas.

5 A more detailed version of the methodological proposal is available on request 
 (info@cocreate.brussels).

OBJECTIVES
1. Evaluate the impacts of a project/plan/strategy/

decision 
2. Formulate concrete courses of action to fine 

tune this project/plan/strategy/decision
3. Identify the collaboration needed to carry out 

this action plan 
4. Create/strengthen bridges between stakeholders 

around concrete actions 

FOR WHOM
 – Institutional actors 
 – Civil society actors 
 – Those who are concerned by the subject placed 

at the centre of the Doughnut 

NUMBER OF PARTICIPANTS
Between 3 and 15

MATERIALS REQUIRED
 – A printed A3 copy of the canvas of the four 

Doughnut lenses (see page 13)
 – An A3 copy (which can be drawn by freehand) of 

the “action plan” table (see page 13)
 – Two-colour post-it® for the participants.

NOTE: digital alternative possible with tools such as 
Mural, Concept Board or Miro

DURATION OF THE ACTIVITY
At least two two-hour sessions. 

WORKSHOP
IMPLEMENTING  
A PUBLIC POLICY OR 
A POLICY COMPATIBLE  
WITH THE DOUGHNUT  

GENERAL POINTS OF ATTENTION   

 – A framework of trust and benevolence is essential. 
Free speech is crucial. 

 – The work "objects" placed in the centre of the 
Doughnut must be relatively precise and anchored 
in the Brussels reality because they must be able 
to be dissected with precision.

 – It is likely that obstacles related to the contours of 
the current mission or to the budget lines of the 
services concerned will emerge. This is a sign that 
collaborations with other departments or that an 
escalation to the political level is then necessary. 
The substantive discussion begins, which does 
not prevent progress on other small steps. 

 – The presence of external facilitators makes it 
possible to streamline the workshop, not to get lost 
in the method, and to apply methods of collective 
intelligence.

 – The choice and preparation of the facilitator(s) 
is essential. They must both be familiar with 
the conceptual framework of the Doughnut, the 
methodological supports (Miro, Mural or others) 
and – at least in general terms – well versed in the 
strategies that will be discussed. 

 – Be careful not to get caught up in the process. The 
issues touched upon are wide, the complexity of 
the exercise is real; as is the risk of getting lost 
in the scales. Keep in mind what we are trying to 
analyze while allowing a margin of manoeuvre 
to enter into certain details that can trigger new 
ideas/leads.

 – The choice but especially the diversity of the inter-
locutors around the table is very important.
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keep in mind during step 3 of analysis 
from the angle of the 4 lenses 

 – Some lenses will prove more difficult to process than others. However, it is important to 
devote time to each to see possible actions emerge in the next phase. There is no “right” 
or “wrong” answer. Ideas can bounce off each other, can help pinpoint some existing 
practices that may no longer be quite so optimal, etc. 

 – It must be possible to make (and map) links between different post-it® (within the same 
lens or between lenses).

 – It is important to encourage participants not to settle for directly perceptible or anticipated 
impacts. 

4. Courses of action to improve the strategy SUPPORT: THE 

“ACTION PLAN” TABLE 

Once the lenses are filled, time must be set aside to 
observe the result (both individual and collective): 

 – Is the data clear to those present? 

 – Where are the "gaps"? 

 – Are they related to a lack of information or a failure to 
include this information? 

 – Should this be taken into account to improve the 
strategy? 

 – ... 

Relationships and links between the effects (positive/
negative) indicated in the lenses can be established by 
arrows.

EXAMPLE: a waste export strategy would have a positive impact 
on Brussels (better air quality), but a negative impact on the 
environment elsewhere. 

The next step is to select the main points on which to 
work in order to develop concrete courses of action. This 
is done by considering which elements must be tackled 
in order to mitigate the effect of one lens on another; to 
boost positive impacts; to reduce inconsistencies, etc. 

EXAMPLES OF QUESTIONS TO ASK: Can we change certain ways 
of working? Should criteria be added as regards the allocation of 
funding? Should we formulate our objectives differently?

Ideas can be written on post-it® and these pasted on 
the copy of the “Action Plan” table. The opportunities 
for cooperation are essential in this regard, as in many 
cases improvement will require the participation of 
people or institutions that are not sitting around the 
table. 

LENS 1

In what ways did our strategy/plan/decision have an 
impact on the quality of life of the inhabitants of the 
Brussels-Capital Region ?

EXAMPLE: A noise management strategy with decibel 
limiters in theatres will, for example, have the positive 
impact of preserving the audience’s hearing but will not 
eliminate the negative impact of the sound and bass notes, 
which remain audible to residents.

LENS 2

In what ways did our strategy/plan/decision have an 
impact on the environment of the Brussels-Capital 
Region?
 
EXAMPLE: A strategy to develop more pedestrianised public 
spaces could mean having to choose between the use of 
smooth asphalt on pavements, making them non-permeable 
(negative impact on the Region’s environment) and 
permeable but moving slabs (positive impact). 

LENS 3

In what ways did our strategy/plan/decision impact 
the health of the planet?

EXAMPLE: The awareness campaign indicating that waste 
thrown into the sewer will end up in the sea will have a 
positive impact on this lens. 

LENS 4
 

In what ways did our strategy/plan/decision have an 
impact on the quality of life of people elsewhere in 
the world?

EXAMPLE: The purchase of protective equipment for 
construction sites workers can have a strong negative 
impact on the workers of the countries where it comes from 
(this will need checking).

LOCAL 
SOCIAL

globAL 
SOCIAL

globAL 
ecological

LOCAL 
ecological
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WHY THIS GUIDE? 

The Doughnut is a simple tool for a complex challenge: 
rethinking the economy by integrating social and 
environmental goals, applicable here and elsewhere in the 
world. Applying this theory to a concrete entity (a Region, 
an organization, a project, etc.) challenges us to rethink our 
objectives and assess our actions differently. 

Assessing a situation, project or organization through the 
prism of the Doughnut is very different from a cost-benefit 
analysis, for example. It is based on a much broader number 
of indicators, which transcend the organization’s performance 
as valued in monetary terms, and integrate its social and 
environmental performance and impacts. From the outset, 
this approach puts the activity of the organization within a set 
of social and ecological boundaries, and invites it to redefine 
its practices and purposes within these boundaries.

Any organization assessed according to the 360° approach 
proposed by the Doughnut faces many changes that can be 
far-reaching and complex. It seemed to us therefore that a tool 
designed to help apply the Doughnut approach could be useful 
to steer stakeholders looking to embark on their transition.

BEFORE STARTING THE ANALYSIS

You think that a Doughnut analysis of your organization, your projects or your strategies 
will make it possible consider new objectives that give a more explicit role to social and 
environmental values. Fantastic! But before you start rolling out brainstorming workshops, 
preparation is of the essence.

WHO TO BRING AROUND THE TABLE?
It is important to have diverse viewpoints around the table, in line with the diversity of 
knowledge required so as to understand the project you want to analyze using the Doughnut. 
The exercise requires a real knowledge of the field (specific knowledge of the actions carried 
out, practices, equipment used, working methods, regulations, decision-making methods, 
etc.). Therefore, the more people who have an important role in the analysis are represented, 
the more precise the analysis will be: technicians, project managers, coordinators, human 
resources managers, directors, etc. A diversity of views is also welcome, as disagreement 
must be possible.

The first phase is to agree on the framework and conditions of this analytical work, by 
accepting from the outset the values embodied by the Doughnut theory. This step is 
essential to create a climate of trust, security and respect where everyone feels comfortable 
enough to express themselves. Since the analysis potentially touches on sensitive issues 
(e.g. working conditions and internal inequalities, the harmful ecological and social impacts 
of our actions abroad, etc.), this climate of trust is a prerequisite. Everyone must be able to 
speak freely, in confidence and in a spirit of openness. A facilitator familiar with the approach 
can ensure the smooth running of the process.

We propose that this work, which calls on the organization to analyze its own actions, 
be done in the form of joint investigations bringing in people from outside the analyzed 
organization. These have the advantage of providing an outside, subjective view and could 
enrich the analysis by giving a fresh, new take, from another angle.

MICRO LEVEL
CONDUCTING 
A DOUGHNUT 
ANALYSIS 
WITHIN AN 
ORGANI-
ZATION
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WHAT CAN BE ANALYZED?
The dynamics explored under the magnifying glass of the four Doughnut lenses should, if 
possible, be restricted: an action plan, a completed project that tells us something about the 
path travelled, a project in progress in need of ideas for the next phase, etc.

It is important to be clear on what is integrated into the situation under analysis and have 
defi ned it collectively. Any initial position is suitable, provided there is a willingness to 
embrace the transition to a safer and fairer economy.

Our experience shows that it is more diffi  cult to analyze an entire organization — given 
the number of dimensions that would need to be analyzed — although this is probably not 
impossible.

 THE IMPORTANCE OF THE PROCESS AND PROGRESS
The aim is not to transform everything right away on the basis of a Doughnut analysis. What 
matters is that progress is made in the understanding of the issues proposed by the Doughnut 
theory and where we stand in relation to these issues. Any transition is an evolutionary 
process that involves successive changes in the design of an action, or even an organization. 
On the other hand, victories in the course of the transition, even if only partial, can provide the 
impetus to keep on going. This is all the more true since you are never alone. On this path, 
new alliances need to be created. The internal design cannot be modifi ed without modifying 
that of the world around us.

OBJECTIVES 

The Doughnut analysis does not come with any label or certifi cate. It is not because a project 
or action has been analyzed in a particular way that you’re all set on the path of ecological 
and social transition. Over and above the analysis, much remains to be done. In the case 
of for-profi t companies, restrictions still remain on the publication of results linked to the 
application of the Doughnut (see the DEAL policy for the attention of for-profi t organizations6).

The goal of the Doughnut analysis exercise is to turn the theory into practice, by importing it 
into new networks of interdependencies, opening it to ambitious social and environmental 
objectives allowing a conscious and, why not, joyful mobilization. It will probably be 
necessary to overcome obstacles internal to the organization that is embarking on the path 
of transition. This will require courage and conviction.

But perceiving and understanding these new responsibilities does not make organizations 
responsible for everything. It is precisely because they do not exist in isolation, because 
they are interdependent and are part of a context (social, legislative, cultural, fi nancial) 
that obstacles can hamper the change.  Thus, some pieces of the puzzle leading to the 
solution are not (entirely) in the hands of the organizations themselves. In this sense, the 
Doughnut analysis must also be seen to offer a capacity for action of a more political nature 
(see our Guide 2), which aims to encourage organizations to see themselves as part of a 
wider network, to question other actors and to encourage a collective movement, or even 
a coalition. Hopefully, this analysis tool will help you hinge your goals more clearly around 
common goals engaging other actors at multiple levels.

6  https://doughnuteconomics.org/faq/businesses-and-the-doughnut 

Find the lessons
for Brussels-Capital in 

Guide 2.

Find the lessons
for Brussels-Capital in 
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OBJECTIVES
 – (Self-)Evaluate an ongoing or future project or 

action 
 – Formulate concrete courses of action 
 – Identify collaborations 

FOR WHOM
People with different roles, responsibilities and 
visions within the organization 

NUMBER OF PARTICIPANTS
Between 3 and 15 

MATERIAL REQUIRED
 – Large poster or board
 – Printed or drawn diagrams 
 – Markers 
 – Post-it®

NOTE: digital alternative possible with tools such as 
Mural, Concept Board or Miro

DURATION OF THE ACTIVITY
3 sessions of about 2 hours

We recommend doing the workshops in this order 
and connecting them to each other, but of course 
everyone is free to do their own thing, as the 
overarching spirit always takes precedence over the 
letter of the method.

WORKSHOPS IN BRIEF
THE DOUGHNUT ANALYSIS: 
GUIDE FOR ORGANIZATIONS 

This guide is a tool for organizations that want to (self-)
evaluate their future or ongoing projects and actions, 
using the concepts and notions proposed by the Doughnut 
theory. The starting point for the Doughnut analysis are the 
concrete actions and hands-on reality of the organization. 
It then compares this reality with the boundaries and 
objectives proposed in a Doughnut economy. Finally, it 
invites us to imagine concrete internal courses of action 
and reorganizations as well as proposals on the relationship 
with external stakeholders. We recommend bringing in 
a diverse range of participants to ensure in-depth field 
knowledge as well as knowledge of the way in which the 
organization operates.

WORKSHOP 1

Managing existing actions in line with the 
Doughnut theory

WORKSHOP 2

Tackling the four lenses of the Doughnut theory

WORKSHOP 3

Defining courses of action and alliances
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EXERCISE 1
UNDERSTANDING THE ECONOMIC INTEGRATION OF AN ACTION

Kate Raworth reminds us that the economy is embedded. Human activities are always part 
of social contexts and take place on Earth. This is discussed in more detail in Guide 1. Any 
economic activity uses human and natural resources and generates an impact on society 
and our ecological environment. This may seem obvious, but often the economy externalizes 
many of its negative impacts, as if there were no boundaries and interdependencies.

The embedded economy diagram also shows that the sphere of the economy is not reduced 
to the market and the State. This sphere must also integrate the dimension of households 
and municipalities, two big oversights of the classical economy.

Instructions: As part of the analysis of the situation you are working on, take some time to 
think about how your project is connected with these different spheres of the economy, society 
or Earth. The aim is not to be exhaustive, but to gain a first insight into the interdependencies. 

Some factors that can help structure the thinking:

EARTH 
Materials used, energy 

used, space used, 
waste produced, ...

SOCIETY
Mobilized and shared 
collective resources

ECONOMY 
Links with the market, 
the State, households 

and municipalities

EXERCISE 2 
TACKLING THE SOCIAL FOUNDATION  
AND THE ECOLOGICAL CEILING 
The next step entails re-analyzing our own actions in the 
light of their social and ecological impact. To do this, we 
use the Doughnut model with descriptions of the different 
areas that make up these boundaries, which form the 
social foundation and the ecological ceiling. This exercise 
makes it possible to shed light on actions or strategies 
related to the analyzed situation that take into account 
these boundaries or not. 

Instructions: For each foundation and ceiling theme, ask 
yourself the following questions: what are we already doing 
that takes into account/impacts these limits? Is it positive or 
negative? Write these different actions on post-it®. You will 
undoubtedly also come across factors that are not so much 
concrete actions, but questions, obstacles you encounter, 
reasons why a certain theme is not covered in as much 
depth, or not at all. It is just as important to report on these 
arguments — write them down on post-it® notes as well.

LIST OF THEMES 

SOCIAL FOUNDATION 
 – Health 
 – Food 
 – Water
 – Housing
 – Education
 – Employment
 – Revenue
 – Energy
 – Mobility
 – Connectivity
 – Culture
 – Community
 – Social equity
 – Equality in diversity
 – Political expression
 – Peace and justice

ECOLOGICAL 
CEILING

 – Climate change
 – Ocean acidification
 – Nitrogen and 

phosphorus pollution
 – Freshwater 

abstractions 
 – Land conversion
 – Loss of biodiversity
 – Ozone depletion
 – Air pollution
 – Chemical pollution

WORKSHOP 1
Managing  
existing 
actions in 
line with 
the Dough-
nut theory

This first workshop 
is designed to start 
getting acquainted 
with the Doughnut 
approach.
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WORKSHOP 2
TACKLING THE FOUR
LENSES OF THE  
DOUGHNUT THEORY 

The aim of this second workshop is analyze 
the project in greater depth in the light of the 
Doughnut theory. 

We will tackle the actions already revealed during the 
previous exercise and any others that arise in the light 
of the four lenses (see Guide 1 for more details on this 
approach). It is important during this exercise, even more 
so than during the previous one, to talk to each other and 
to become aware together of the effects of your actions on 
these different levels, positive or negative, but also of their 
interdependencies.

2. Placing the actions and strategies

Place the  actions or strategies (post-it®) from the previous 
exercise in the lens that best reflects the issues related to 
this action. 

The point is not to classify the post-it® notes, it is not a 
question of “yes or no”, but of “a little more of this or that”. 
For example, an action can very well relate to several issues 
at once, straddling several lenses, and sometimes closer to 
the centre of the dial, if the proposal ties in with all the issues! 

It is a matter of appreciation where nothing should be 
considered sacred and definitively classified; sometimes 
things can be uncertain, even contradictory. Be pragmatic. 
Above all, the point of this exercise is to trigger questions 
and a discussion.

LENS 1

How does your project contribute to 
the well-being (and dignity) of people in your 
immediate environment?

LENS 2

How does your project improve the 
immediate local environment?

LENS 3

How does your project contribute to the 
good health of the planet?

LENS 4
 

How does your project contribute 
to the well-being and dignity of 
people in the world?

LENS 1 LENS 2

LENS 3LENS 4
 

EXERCISE 3
ANALYSIS ON THE BASIS OF THE FOUR LENSES 

1. Introduction to the four lenses

The four lenses visually represented in the diagram below 
are nothing less than the four major objectives that each 
activity within the Doughnut economy should take into 
account. For each of the lenses, a central question arises 
more specifically, relating/comparing your project and its 
actions to these boundaries.

Instructions: Place the result of your work from previous 
exercises on the table. Next to it, place the blank diagram of 
the 4 lenses (see page  13) clearly recalling the question 
associated with each of these lenses.

ACTION 1

ACTION 2

ACTION 3

ACTION 7

ACTION 6

ACTION 5

ACTION 4

1. Introduction to the four lenses 2. PLACING ACTIONS AND STRATEGIES

LOCAL 
SOCIAL

LOCAL 
SOCIAL

globAL 
SOCIAL

globAL 
SOCIAL

globAL 
ecological

globAL 
ecological

LOCAL 
ecological

LOCAL 
ecological
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3. Link between actions and objectives

We now want to link these actions to objectives. With 
regard to the objectives already pursued, we ask ourselves: 
how can we go further to improve our response to the issue 
of the corresponding lens(es)? 

For actions that currently do not have explicit objectives: 
What could a concrete objective look like if the issues in the 
corresponding lens(es) are taken into account?

LENS 1 LENS 2

LENS 3LENS 4
 

ACTION 1

ACTION 2

ACTION 3

OBJECTIVE

OBJECTIVE

OBJECTIVE

OBJECTIVE
OBJECTIVE

ACTION 7

ACTION 6

ACTION 5

ACTION 4

3. PLACING ACTIONS AND STRATEGIES 

Points of attention and discussion 
 – Can you draw conclusions about the distribution of ac-

tions and objectives in the four lenses diagram? As we 
analyzed in more detail in Guide 2, the “global-social” 
and “global-ecological” lenses often tend to remain 
empty. Yet these elements are just as important as the 
other two — which is why you then need to try to list 
the reasons why you can’t identify anything here. What 
are the obstacles? Before you can act, what do you 
need (knowledge, partnership, etc.)? What could be an 
achievable goal now? 

 – Pay attention to interrelations and possible contradic-
tions in objectives. Are there balances to maintain? 
What deserves particular attention? 

Emerging issues of this type could be further explored with 
the exercise proposed in Workshop 3.

This could be an already 
explicit objective, where 
the point is to go a step 
further than what is 
currently being done

This could be an 
objective that 
has not yet been 
made explicit, 
resulting from the 
positive actions or 
the mitigation of 
negative actions

LOCAL 
SOCIAL

globAL 
SOCIAL

globAL 
ecological

LOCAL 
ecological
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WORKSHOP 3
DEFINING COURSES 
OF ACTION AND ALLIANCES 

The previous exercise showed how strategic objectives 
could be refreshed by viewing them through the four 
lenses. This workshop will offer a double exercise that 
encourages you to rethink the internal and external design 
of your organization to counter obstacles which the internal 
dimension alone does not allow. To attain prosperity, 
tackling boundaries such as ecological ceilings and social 
foundations, whether local or global, presupposes a 
significant internal and external overhaul of the situations 
that make up our economic actions. This exercise is 
therefore demanding. It calls for a great deal of self-
appraisal and an appraisal of the organization works.  

EXERCISE 4
USING THE SIGNBOARD
The central question asked here is: “Considering the action as a whole subjected to the 
Doughnut exercise, how could we reshape the design of our organization to achieve these 
goals? ” 

Instructions: Place the objectives from Workshop 2 in the “objectives” column of the table 
below. If time is limited, make a selection of objectives to discuss — we advise you not to limit 
yourself to those for whom you already have a clear vision of the way forward, but also to put 
yourself to the test with a completely new objective and/or an objective further removed from 
your daily life. Discuss the implementation of these objectives, based on the questions in the 
table. The fictitious case presented in Guide 1 gives some examples and concrete avenues to 
address each question.

If, to achieve certain objectives, you need the support of external actors, mention this in the 
“Networks” column. Think also about what this would mean for you: would it be necessary to 
change your attitude towards certain actor(s)? 

OBJECTIVES NETWORK GOVERNANCE OWNERSHIP FINANCE 
Can we formulate our objectives 

differently?
Can we involve 

more/other people 
or organizations? 

Who can we work with? 

Can we 
organize ourselves differently? 

Can we adjust our decision-making 
methods? 

Can we change the ownership 
structure of our organization?

Can we organize the financing 
flows of our business differently?
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Avec le soutien de

Based on the same philosophy as the other 
approaches and tools of the Doughnut 
“family”, the Doughnut object analysis 
invites us to become aware of our double 
connection “me with others” and “us with 
the planet” and to explore paths to the inner 
space (the “fl esh”) of the Doughnut. This is 
done by simply taking an object, potentially 
any object, as our starting point. What 
better way of collectively identifying factors 
illustrating this double connection than by 
analyzing an everyday object widely used by 
the general public?

 WHY THIS TOOL?

The object analysis follows the four lenses of the Doughnut 
in order to map the environmental and social impacts of an 
object, locally and further afi eld. We recommend that this 
analysis be built using the “life cycle thinking” of an object, 
that is, focusing attention on all stages of the object’s life, 
from the extraction of the resources needed to produce it 
(water, metals, energy, etc.) to its end of life (buried in a 
landfi ll, recycled or otherwise) (for details, see below under 
"Key Concepts"). The proposed methodology combines the 
Doughnut approach with the life cycle approach and allows 
a true 360° view of the impacts generated by an object.

 NANO LEVEL
CONDUCTING 
THE   
DOUGHNUT 
ANALYSIS

DOWNLOAD THE PRINT 
VERSION

LOCAL
SOCIAL

globAL
SOCIAL

globAL
ecological

LOCAL
ecological
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IMPLEMENTATION OF THE ACTIVITY
1. Presentation of the Doughnut and Life Cycle approaches

The facilitator presents the main concepts of the Doughnut approach: 

 – Ecological ceiling: nine dimensions;

 – Social foundation: 12 dimensions.

The facilitator briefly explains the life cycle approach and introduces the concepts of 
dimension, indicator and impact (see “Key concepts” later).

2. Collective choice of an object

The facilitator offers a list of objects. Ideally, an everyday object is found that is relevant to 
the group. Some examples:

 – ICT category (information and communication technology tools): for example, a tablet 
or a computer;

 – Clothing category: for example, jeans or t-shirts, purchased from a ready-to-wear store;

 – Food category: for example a drink, a French fry, a dish.

3. Research work

The facilitator distributes the Doughnut canvas (figure above) for object analysis. Everyone 
tries to fill it with the information at their disposal (either spontaneously or after individual or 
collective research), by following the following steps:

 – Identify the different stages of the life cycle
Identification of stages in the object’s life cycle (see questions in “Methodological 
advice”). The idea is to reconstitute (even approximately) the generic diagram of a life 
cycle: extraction of raw materials → manufacture of the object → use of the object 
→ end of life of the object + transport. Here, we must also explore the most relevant 
life cycle stages through the prism of the different lenses. Imagine that the object is 
systematically sent abroad to be recycled, the end of life stage of the object will have 
little or no relevance for the local lenses. Conversely, if virtually the entire life cycle takes 
place in a very local area, it is likely that the “social-global” scope will only make sense 
for a few stages of the life cycle (or perhaps none).

 – Identify the impacts in each life cycle
Identification of the dimensions and impacts associated with each stage of the object’s 
life cycle and placement in the diagram of the four Doughnut lenses (see questions in 
“Methodological advice”). 

OBJECTIVES
 – Become aware of the interdependencies 

between humans, as well as between humans 
and the planet;

 – Develop critical thinking that can inform our 
consumption choices;

 – Pick a daily object as our starting point to 
discover the potential of the Doughnut model 
(in order, then, to be able to use it around other 
objects/projects/actions).

FOR WHOM
A class, a group of friends, colleagues, citizens, etc. 
Any group of people keen to reflect together about 
the visible and invisible dimensions of an object.

MATERIALS REQUIRED
 – Canvas to print out (one template per person): 

the 5 numbers correspond to the 5 generic 
stages of the life cycle of an object (for details, 
see below under “Key concepts”)

 – Key Concepts and Methodological advice (see 
below)

 – Classroom board or flipchart
 – A coloured thread (>2m)
 – Adhesive tape
 – Markers (3 colours).

DURATION OF THE ACTIVITY
From two hours to two half-days, depending on 
the number of participants, the degree of detail, 
depth and completeness sought, and the desire to 
systematically address potential solutions to the 
identified negative impacts.

WORKSHOP
CONDUCT-
ING THE  
DOUGHNUT  
OBJECT 
ANALYSIS
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The idea is that the participants autonomously manage 
to identify the environmental and social dimensions, the 
related impacts and the link between the chosen object, the 
dimension and the impact.

4. Pooling

1. Draw the analysis of the object on a table/flipchart 
based on the canvas.

2. Compare the answers. The facilitator writes down 
the stages in the object analysis on the table; each 
stage must appear in each lens. The participants 
explain their choice of stages:

 – Why did you choose these stages for this particular 
lens?

 – Why did you exclude this or that stage for that 
particular lens?

 – Could stages be grouped together?

 – What does each stage involve?

The idea is to arrive at a common construction of the 
life cycle of the object.

3. In the canvas drawn in the table, the participants 
write down the different environmental and social 
dimensions within each lens, as well as the related 
impacts. This depends on the stage of the life 
cycle and the scope in which this dimension is 
impacted. Example for a car: the CO2 emitted when 
driving produces an impact (on the climate) during 
the usage stage of the object and in the climate 
change dimension of the “global-ecological” lens. 
It is recommended using two markers of different 
colours: the environmental sphere in green, the social 
sphere in blue for example.

 – What does each dimension consist of?

 – What does each impact consist of? In which 
Doughnut lens should it be placed?

 The idea is to encourage participants to share their 
research in an orderly manner to collectively and 
progressively build the Doughnut analysis of the 
chosen object.

4. The participants reflect on the links between lenses 
together. Could some impacts present in different 
lenses be connected? Using the thread and the 
adhesive tape, map the various links found as the 
participants discuss the issue. The idea is to create 
a visually attractive and simplified overview of the 
complexity of the impacts hiding behind the object. 
Understanding the links between impacts across 
the life cycle and lenses can open up avenues for 
reflection for alternatives with a high potential 
to improve impacts. To take the example of a 
smartphone, what would be the cascading effects 
of making this object more repairable and extending 
its lifetime?

Adaptations and variants of the tool
Think about alternatives
The brainstorming can go beyond the impacts and try 
to outline alternative practices to reduce the identified 
negative impacts: reuse, repair, recycling, sharing, fair trade, 
adoption of labels or standards, etc. Thus, for example, the 
“design” stage is a crucial stage of the life cycle: it is behind 
many impacts that will appear throughout the life cycle 
and in each lens of the Doughnut. If the group’s thinking 
goes beyond the impacts and the group also wants to try to 
map “alternatives”, the “design” stage can be analyzed in a 
particularly relevant way.

A lighter way to map impacts
It is possible to construct the object analysis by recording 
only the impacts, without the participants first having to 
identify the relevant dimensions and life cycle stages. This 
stage can be lightened by leaving it to the facilitator to 
locate the impacts in the “correct” boxes (dimensions and 
life cycle stages) during the pooling phase.
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Key concepts 
Doughnut theory 
A way of looking at the economy that sets out to be holistic (taking into account the diversity 
and complexity of the determinants and impacts of our practices), easily understandable, 
scientifically sound and oriented toward the objective of a sustainable well-being for all. 
The Doughnut invites us to focus our attention on the conditions necessary to achieve 
this objective: an ecological ceiling composed of nine dimensions and a social foundation 
composed of twelve dimensions.

The four lenses 
A simple way to “roll out” the Doughnut and make it operational for a plurality of uses is 
to jointly explore four “lenses”: the “global-social” lens, the “global-ecological” lens, the 
“local-social” lens and the “local-ecological” lens. Analyzing individually and then jointly 
representing these four lenses provides an overview of a problem, in this case the impacts 
generated by an object. Exploring the links between lenses makes it possible to highlight the 
interconnections between dimensions and impacts.

Life cycle
Every object has a specific life cycle, from its design to its end of life, but for the sake of 
simplification and for educational purposes, a life cycle can generally be broken down 
into five stages: 1. Extraction of raw materials; 2. Manufacture; 3. Usage; 4. End of life + 5. 
Transportation.

Dimensions
Major categories that make up the ecological ceiling and the social foundation of the 
Doughnut. In each dimension, we can identify impacts related to our object, but also a 
standard or a performance objective (social or ecological, depending on the dimension) that 
our object would help to satisfy or, on the contrary, to endanger (for example, the massive 
production of smartphones contributes negatively to the goal of decent work in some mining 
countries).

Impact
A positive or negative effect that can reasonably be attributed to the object studied, whether 
in its production, usage, end-of-life or other phase. Although the primary interest in developing 
a Doughnut object profile is the identification of the “hidden faces” of the chosen object, it 
can also be interesting and useful to identify its positive impacts as well.

Methodological advice for participants.
How do I determine the life cycle stages of my object?

For each of its stages:

1. How? Where? By whom? What is the composition 
of the object? Where do the materials come from? 
Thanks to whom do we have them?

2. How? Where? By whom? To what process are these 
materials subjected for my object to be as it is?

3. How? Where? By whom? What is the service it gives 
me?

4. How? Where? By whom? What happens to my object 
once it has rendered its service?

5. What was the path of the object before it reached my 
hands?

How to delineate dimensions and impacts?

1. What environmental impacts are associated with 
each stage of the life cycle?  what (environmental) 
dimension can they be attached to?

2. What are the social impacts associated with each 
stage of the life cycle? What (social) dimension can 
they be attached to? Starting point: the dimensions of 
the ecological ceiling and the social foundation.
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RESOURCES 
TO GO  
FURTHER 

This is a non-exhaustive list of useful resources for exploring 
the various uses and potentialities of Doughnut beyond the BrusselsDonut project.

GENERAL RESOURCES
 – Raworth, K. (2017), Doughnut Economics: seven ways to think like a 21st century economist, Random House Business Books. 

 – DEAL Platform: https://doughnuteconomics.org 

 – TED conference given by Kate Raworth (5 June 2018): https://www.youtube.com/watch ?v=Rhcrbcg8HBw&t=92s 

 – Video by Kate Raworth “Downscaling the Doughnut to the city” (20 July 2020):  
https://www.youtube.com/watch ?v=YCqGf7T9ABo 

 – Report “Creating City Portraits — A Methodological Guide from the Thriving Cities Initiative” (2020):  
https://www.circle-economy.com/resources/creating-city-portraits

OTHER EXAMPLES OF APPLICATIONS
 – The Amsterdam City Doughnut, A Tool for Transformative Action (2020)):  

https://www.kateraworth.com/wp/wp-content/uploads/2020/04/20200406-AMS-portrait-EN-Single-page-web-420x210mm.pdf 

 – Towards a regenerative Melbourne (2021): https://www.regen.melbourne 

 – Towards a Sustainable Cornwall: State of the Doughnut (2020):  
https://www.exeter.ac.uk/esi/research/projects/impact-towardsasustainablecornwall/

 – National comparisons https://goodlife.leeds.ac.uk/ 

SOURCES OF DATA FOR THE PORTRAIT 
 – For the Brussels-Capital Region:

 – The BrusselsDonut database: https://donut.brussels/
 – Brussels Institute for Statistics and Analysis: https://ibsa.brussels/
 – Brussels Environment: https://environnement.brussels/lenvironnement-etat-des-lieux
 – Metabolism of cities data hub: https://data.metabolismofcities.org/dashboards/brussels/
 – Statbel: https://statbel.fgov.be/en
 – Sciensano Health Survey https://hisia.wiv-isp.be/SitePages/Home.aspx

 – Data on sustainable development goals in Belgium: https://indicators.be/

 – National environmental footprint data: https://worldmrio.com/footprints/
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brainstorming sessions;
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expressed their interest in the project.
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The Doughnut uses illustrations to depict the boundaries that we must 
respect today: those of the social foundation and the ecological ceiling, 
between which the viable space of our societies falls, that of socially just 
and environmentally safe economies. 

For 10 months, with a diverse spectrum of stakeholders, we have explored 
different ways of applying this Doughnut economy to the Brussels Region. 
Discover the results!

Download the other guides
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